
State Health Improvement Plan Steering Committee Charter 
 
  

 

Purpose: The primary function of the SHIP Steering Committee is to create a blueprint for action for effective, 

targeted and integrated efforts to improve the health of Floridians.    

 

Primary Functions: 
 Leadership – Prioritize health issues; review and approve State Health Assessment and the SHIP; review 

progress and oversee revision of SHIP annually.   

 Champion Process – Advocate for the activities set forth in the SHIP in respective agencies and organizations, 
and across the state. 

 

Activities: 
 
 Meet to set priorities for the 

SHIP 

 Meet to discuss, revise and 
approve draft SHIP 

 Designate others to serve on 
State Health Assessment 
Advisory Group 

 Designate others to serve on 
Implementation Workgroups 

 Meet annually to review 
progress and consider revisions 
to the plan 

 

 
Florida Department of Health 

Celeste Philip, MD, MPH 

State Surgeon General and 

Secretary 

 

Alexis Lambert  

Chief of Staff 

 
University of Florida 
Sarah McKune, MPH, PhD 
Assistant Professor 
Director of Public Health 
Programs 
 
Florida Association of Health 
Planning Agencies, Inc. 
Mike Hill 
President 
 
Agency for Health Care 
Administration 
Molly McKinstry 
Deputy Secretary 
 
Florida Association of 
Community Health Centers 
Andrew Behrman, M.B.A.  
President and CEO 
 
Department of Economic 
Opportunity 
Dean Izzo   
Chief of Staff 
 
Juvenile Welfare Board of 
Pinellas County 
Trenia L. Cox 
Faith-Based Coordinator 
 
VISIT Florida 
Meredith DaSilva 
Director of Executive Operations 

 
Florida Institute for Health Innovation 
Roderick King, MD, MPH 
CEO 
 
Florida Department of Health-Miami-
Dade 
Lillian Rivera, RN, MSN, PhD 
Health Officer 
 
Florida Department of Environmental 
Protection 
Carla Gaskin Mautz 
Program Administrator 
 
Florida Department of Children and 
Families 
Jane Johnson 
Chief of Staff 
 
Florida Department of Education 
Penny Taylor 
Director for Office of Healthy Schools 
 
Florida Department of Agriculture 
Lisa Conti, DVM, MPH 
Deputy Commissioner 
 
Florida American Indian Health 
Advisory Committee 
Paul Rowley 
 
Florida Chamber Foundation 
Tony Carvajal 
Executive Vice President 
 
Office of Attorney General Pam Bondi 
Michelle Crum 
Bureau Chief, Bureau of Victim 
Compensation 
 
Department of Transportation 
Mike Dew 
Chief of Staff and Legislative Programs 

Member Time Commitment: 
 
The duration of the SHIP (5 years) 

Meeting Schedule and 
Process:   
 
The Steering Council shall meet at 
least twice for the formation of the 
SHIP, and after that annually for the 
duration of the plan.   
 

Decisions will be based on 
consensus or if necessary the 
majority vote of the members 
present at a meeting, as 
determined by the Chair.   

 


